Davyhuime Camera Club

Stuart Graham, Hon. Sec.
2 Beech Avenue

Urmston

Manchester, M41 9DA

T:(0161) 747 5608
e-mail: graham.stu@gmail.com

4" June 2010
Ken Ainscow
Hon.Secretary

Lancashire & Cheshire Photographic Union

Dear Ken,

Annual Delegates Meeting 3™ July 2010

Thank you for the Notice of the Annual Delegates Meeting to be held on 3™ July,
2010 which our delegate and | will be attending. Arising from our delegates report
on the L&CPU, AGM in February 2010 was the fact that he was unable to raise
certain issues. Our subsequent correspondence refers.

Davyhulme Camera Club submit the attached paper for discussion at the

delegates Meeting on 3™ July .

Yours sincerely,

Stuart Graham (Hon. Secretary)



Davyhulme Camera Club Discussion Paper

Arising from the L&CPU 2010 Annual General Meeting, our delegate Reg H Way
reported he was unable to raise issues relevant and arising from the business of
the day.

We have taken an objective view of the L&CPU Rules and a number of
debatable issues arise, for example:-

. Duplication

. No definition of Secretarial Roles eligible to be Executive members
. Persons there in perpetuity

. The size of the Executive

. Reference to AGM; Extraordinary AGM’s but not to Delegates
General Meetings

. Clubs being dis-enfranchised due to not being allowed to appoint and
name a substitute Delegate

. No procedure for Clubs to receive nomination forms for all the
relevant Offices and Executive members

. Some of the terminology used in the L&CPU rules are viewed by
outsiders as rather old fashioned. The rules could be simplified, duplication
eliminated and expressed in todays terminology

These are some of our observations which are made in a spirit of helpfulness.
Our Club would be pleased to initiate the debate.

Stuart Graham
Hon. Secretary



